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SUBJECT* 



Comittes for a Free Asia 



As agreed at the PRC meeting on 11 April, I an attaching 
a aMBBuuy of the proposed operating plan and budget for CFA 
for fiaeal 1?53 tdth comments and reeo«seodatlons. Ion aaid 
yon uanted to speak to the Director about tills, and I would 
appreciate it If you would let »• have a final decision aa 
soon as peeclfele so that I nay notify 0 FA sad they eaa begin 
to get their budget in order* 
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SUBJECT t Committee for a Free Asia 



1. The Committee for a Free Asia has requested our reactions 
and our policy guidance with respect to a provisi nal operating 
plan and budget of some 23 millions for fiscal year 1953 • CFA 
points out that this ie a plan setting forth the maximum which they 
could accomplish under optimum conditions (hiring this period. The 
CFA budget for fiscal year 1952 was about 2 million of >Jjioh they 
will sn*nd about 1 3/2 million, A provisional amount ofC 3 

C ~3has been budgeted in the CIA budget for CFA for fiscal 
year 1953, 

2. For purposes of comparison the national Committee for Free 
Europe will spend about 17 millions in fiscal year 1952 j and has 
budgeted 15 mil lions provisionally for fiscal year 1953* BCFE spent 
about 8 millions in their second year of operations, 

3. A breakdown of the CFA budget and the substance of the 
proposed operating program is as follows* 

10,1 million for operating costs of which - 

a, 2,8 million is for radio operating costs, 

b, .8 million for salary and administration, 
o» 1,7 million for Amerlcci operations* 

d, 1.7 million for Asian operations, 

e. 2.8 million for Editorial Department costs* 
most of which are for overseas activities, 

12,6 million for capital radio expenses (7 transmitters* 

3 in Thailand, 2 in Formosa, 2 in Philippines), 

CFA points out that these cannot be built in fiscal 
year 1953. 

A, Radio * Immediate plans for 1953 call for two new 
radio operations in Jaoan and the Philippines broadcasting 
a minimum of one hour a day utilizing local radio stations, 



either through the purchase of tine or the grant of free 
tine. They also propose to exnlore similar broadcasts 
in Burma, Thailand and Malaya if State owned station* 
there will permit. 

They also propose broadcasts from Manila to the China 
mainland and to Southeast Asian countries in which it 
will not fce possible to broadcast from existing statical 
within such countries. They propose a mlnluam of eight 
hour* of such broadcast* per day in four Chinese dialects 
and In the language s. oken in Bunaa, Malaya, Thailand, 
Indonesia and Indo-China# 



They also propose some expansion of existing programs in 
San Francisco. It is not clear as to hov much expansion 
or for what kind of program*. 

A* indicated a ove they also propose the construction of 
112,000,000 of transmitters for International operation* 
which it is assumed will begin during fiscal year 19$U. 

B, Dames tie Operation* - CFA prop ses a program of 
aasiatiag arid Influencing Asians, including students in 
the United itatsaj sponsoring scholar ships j Asian 
lecturers and so forth. About half the budget is for 
overseas asrcts of this program* 

C, Asian Operation* - Principal costs are for salaries, 
travel, of n. c e exr : en :• e s and so forth in setting up twelve 
oversea* office** 

Editorial Department • CFA proposes to sat up seveo 
boolai lores In ?ciur countries j publish or support sixteen 
magaaines in el vers countries j publish eight student 
magasinea similar to "My Weekly Reader* in each of eight 
countries j operate or support five newspapers j translate 
and publish twenty anti-Coamunist books j publish and 
distribute anti-Cow wnist comic book*} send reporter* er 
editorial specialists to foreign posts j publish and stock* 
pile newsprint j furnish printing equipment to four countries 
to provide facilities and indigenous anti-Coasnunlst programs, 

E. Administrative Expenses * These include salaries, travel, 
re«t7 iegai services, telephone, and related administrative 
expenses for the San J'ranftiscc office. 

U* The plans for expansion of Radio Free Asia for which about 
1 $ 1/2 rail! 1 ns have been proposed require considerable further study 




f 



before a Bound judgement can be reached. A complete itudy of existing 

stations and networks which jai- ht be utilised by C,?A sh >ul d be nsad# 
before major Garital costs for construction of new transmitters are 
author lead, 

$* Sum of the programs and funds proposed by the Americas 
Operations Department and the Editorial Department should be eliminated. 

6, Additional efforts should be f directed at the type of 
activities jutlined in Attachment A. 

f p Personnel and other costs proposed for the home office is 
an °rancirco appear high. 

Recommendations* It is recomended that CPA» 



A. Develop for review here early in May an operating plan 
and supporting budget of betoken U and 9 million setting forth In as 
much detail as no ?jibla prograns directed at each Aslan country or 
group within a country (this should include Asians within the United 
states,) 



B* Develop such plan to include only the radio operation* 
which may be handled with ut major additi 'oal capital cost*. 

C, Reduce the propose •* cost* of the American Cperstiona 
and Kditorial Department* 



D. Street additional effort an : funds toward the support 
of the activities of the type outlined in Attachment A. 

K. Reduce the home office costs as far as possible and 
decentralise operations from San Francisco into Asia as far as possible. 

F, Fre*ent si further detailed studies a conpl?>te plan and 
supporting cost data for broadcasting to radio audiences which cannot 
be feasibly reached from existing stations, these studies should 
include operating a* well as capital costs. Funds for such studies 
should be included in the bud ret to be reviewed here early in 



0, I believe we should agree that if CfA Inter presents 
additional radio or other projects for which funds are not included 
in iht above budgets and after review here we believe thep to be eat»d ; 
fundi? therefor should be approved by us if :’ueh funds are available. * 
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Attachment A 



ADDITIONAL AGTIVITiy? RP3UIBIBQ CFA SUPPORT IN ASIA 

1, Support to schools - endowing professorships* provision 
of equipment, financing, etc* 

2. Specifically, support to Chinese schools. 

3# Provision of textbooks to schools and educational systems, 
or iapetee to preparation thereof. 

hf Support to religious eler®nts. 

5. Suprort to local youth organisation*. 

6. Support to women's organization** 

7* Support to professional grouping* (editor*, newspap ermen, 
teachers, lawyer:, doctors* scientists, etc.) 

8. Support to local civic and voter education, adult 
education, etc* groups. 

9. Support to local labor organtaati on* 

10. Support to local agricultural improvement or land re fora 

movement*. 

11* Local research and studies in the interest of the GFA 
program and local program*. 

12. Motion picture and audio- visual presentation*. 

13* Development of local arm of international organization* 
(nwwwmsuniffi)* 

xii. - Scholarship and student exchange programs within Asia itself. 



